
CENTRAL UNIVERSITY OF KASHMIR 

02 BEST PRACTICES FOR THE ACADEMIC YEAR 2018-2019 

 

01:  POST-END SEMESTER EXAMINATION WORKSHOP 
 

1. Title of the Practice 
This title should capture the 
keywords that describe the practice. 

Post-End Semester Examination Workshop 

2. Duration (year of inception-
year of discontinuation) 

What is year of inception? Is the 
practice still continuing? If not, what 
is the year of discontinuation? 

Year of  inception : 2013-14 
Yes, this practice is still continuing. 

3. Objectives of the Practice 
What are the objectives / intended 
outcomes of this “best practice” and 
what are the underlying principles or 
concepts of this practice? 

 To identify the challenges encountered 
by various stakeholders related to 
Examination and Evaluation. 

 To address the issues encountered by 
various stakeholders during the last end 
semester examination. 

 To suggest recommendations for 
foolproof examination and evaluation. 

4. The Context 
What were the contextual features or 
challenging issues that needed to be 
addressed in designing and 
implementing this practice? 

 CUK being the lead university of the 
region intends to offer quality teaching, 
learning, research, extension and 
evaluation. CUK aspires to immediately 
resolve the issues related to examination 
and evaluation and in this context Post 
End-Semester Examination workshop is 
one of the best practices adopted by 
CUK 

 Through Post ESE workshop CUK 
wants to develop a robust examination 
and evaluation system/mechanism in the 
university. 

 CUK also aspires to conduct the hassle 
free on-time examination, objective 
evaluation and timely declaration of 
results. 

5. The Practice 
Describe the practice and its 
uniqueness in the context of India 
higher education. What were the 
constraints / limitations, if any, 
faced 

 This is a continuous practice of the 
university which has started in 2013 and 
this practice has helped to develop other 
best practices like E-content 
development, Preparation of CTS, robust 
mentoring system etc. 



6. Evidence of Success 
Provide evidence of success such as 

performance against targets and 

benchmarks, review/results. What 

do these results indicate?  

 There is almost no grievance filed in 
examination and evaluation wing. 

 The number of students who have 
applied for re-evaluation is also very 
less. 

7. Problems Encountered
 and Resources Required 

Please identify the problems 
encountered and resources required 
to implement. 

 Identification of well qualified and 
experienced resource person was a 
challenge/problem but the university 
potentially has hired the services of very 
competent resource persons for such 
workshops.  
 

 

02:  MENTORSHIP SYSTEM 
 

1. Title of the Practice 
This title should capture the 
keywords that describe the practice. 

Mentorship System 

 

2. Duration (year of inception-
year of discontinuation) 

What is year of inception? Is the 
practice still continuing? If not, what 
is the year of discontinuation? 

Year of  inception : 2016-17 
Yes, this practice is still continuing. 

3. Objectives of the Practice 
What are the objectives / intended 
outcomes of this “best practice” and 
what are the underlying principles or 
concepts of this practice? 

 To identify the problems faced students 
of CUK related to their academics, 
financial, mental health and Examination 
& Evaluation, higher studies and 
prospective profession. 

 To address the issues encountered by 
CUK students during the current 
academic year. 

 To organized some guidance and 
counseling sessions for mentees. 

4. The Context 
What were the contextual features or 
challenging issues that needed to be 
addressed in designing and 
implementing this? 

 The interactions between mentor and 
mentees in CUK primarily focus around the 
exchange of knowledge, skills, and 
mindsets, and improving the quality and 
value offered through exchange of ideas. 

 The mentoring system in CUK offers a 
solution to address the existing gaps in a 
more decentralized manner. These are the 
gaps in accessing expertise, continuous 
professional development, connecting with 
peers from similar contexts and the absence 
of a platform to leverage cross-learning. 



5. The Practice 
Describe the practice and its 
uniqueness in the context of India 
higher education. What were the 
constraints / limitations, if any, 
faced? 

 
 In this part of the country, due to difficult 

circumstances known to all of us, students in 
higher education has faced a lot of problems 
not only in academics but also in their socio-
emotional side and mental health. To 
overcome such problems mentorship system is 
to be adopted at every level of education and 
CUK being responsive to it has started it way 
back in 2016. 

6. Evidence of Success 
Provide evidence of success such as 

performance against targets and 

benchmarks, review/results. What 

do these results indicate?  

 Each faculty member has been allotted 
almost 15 students for one academic year 
and it is due to the strong bond created 
by mentors and mentees the problems of 
students have been identified and 
addressed successfully. It is a fact of 
matter that it is due to mentorship 
system, the stagnation and dropout rate 
at central university of Kashmir is very 
minimal. 

7. Problems Encountered
 and Resources Required 

Please identify the problems 
encountered and resources required 
to implement. 

Mentors were always available 24x7 for 
their assistance to mentees as such no 
problem has been encountered. This best 
practice needs least of resources, 
therefore no problem has been faced by 
CUK on this front also. 

 

 


